Overview of E-board Meeting

I. Sickness / Health and Welfare
Il. OFFICER REPORTS: (6 Officers)
I1l. GARS business

Date: Apr. 1, 2021

Location: Zoom

Attendance
Yes/ Name Yes/ Name Yes/ Name
No No No
y President — y Vice-President / Tech director y Treasurer —
Vann Chesney AC4QS Shannon Boal K4GLM Peter Winters WAGHP
y Secretary — y Member — y Webmaster
Barry Nason KDOQIX Leon Couch K4GWQ Carol Chesney KG4FEX
y Member — y Member — n Member —

Larry RovakWB2SVB Terry Gordon KATMG Gregory Sporer KM40CZ




Sickness and Health.

Details:
Son had surgery/PT started
yesterday.......

Carol went to see Heart
Doctor....more tests
needed....another stress tests......




Comments or suggestions about last general meeting?
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en?r(azom?neit![r;g resentations B U SI N ESS

- Backup plan
In Person Activities
- Radio programming at Waldo City Square Apr. 17 12-2pm

Test and have a dry run after test sessions................

April 9t after breakfast 9-9:30/People who will try to program...

Do we have other cables....... beside Bafeong /Work with Earl
Multiple template Issues
Programming April 17th

Tailgate (Swap Shop) at Gordon Gibby’s Sat. Apr. 24 12:30-5:00pm
Look at site before it happens/to decide set-up
Motion to allocate $100.00 /plus postage.......
Contacts for County Groups (Pete)...forwarded flyer to them
Levy County Group...... /Bradford County....Starke Area
Pete get something from Insurance company
Bring up in the ARES meeting (Vann)

Field Day Jun. 26-277 Same set-up as Winter for antennas-----
Generator set-up...... power cords
Tower trailer......




January 30 (Sat)

B:30am — TBA

January TBA
Sam-10:30am

February 13-14

(Sat-Sun)

February THBA
JTam-1pm

April TBA
Bam-1pm

April 17
12:00-2:00pm

April 24
12:30-5:00pm
April TBA
bpm-7pm

Aprnl-May
TBA

June 26-27
(Sat-Sun)

GARS Winter Field Day
Waldo City Square, 14450 NE 148th Ave, Waldo, FL 32694

Flunda Statf.'w:de: T-DRHADD D'R_ILL

Orlando Hamcation
Special Edition see:
hitp:/‘hamcation.org/

Five Points of Life Marathon (Gainesville -- 6am setup)

http:/'www.fivepointsoflife.com/half-marathon-relay/

March for Babies Walk (Gainesville) 7am setup

http:/'www.marchforbabies. org/Event/Alachua

Radio Programming at Waldo City Square
(Entrance through gate to the rear of the buildings)

Gainesville Swap Fest

httpo//www. gars. clubhamfest'swapfestad4. pdf

sSkywarn Storm Spotter Training — Alachua County EOC
hitp:/www. weather. govijax/skywarn_schedule
Statewide Hurricane Exercise

: Joridad

ARRL Field Day
http</fwww.arrl. org/field-day




Scheduled Program Listings

January ——----—-—-—- Winter Field Day by Shannon Boal (K4GLM)
--------------------- Ideas for Inproving GARS by Jeff Capehart (W4UFL)
--------------------- Homebrew Yagi by Terry Gordon (K4TMG)

February ------——- JSE/FTS (fastest growing mode in amateur radio) by
Gordon Gibby (KX4Z)

March ——————————- Winlink by Reid Tillery (KORFT)
APril —————emmee—- DX by Jim Bledsoe (KI4KEA)
May ————————————e WSPR by Vann Chesney (AC4QS5)

June-———eemmmeoeee ARRL Field Day preparations

N\

August-————————- TBA
September--—-—-—- TBA
October-——————-- TBA

November-——- Club Elections
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Officer Reports: Treasurer
Pete Winters

Notes:
68 members................ .a few dues outstanding...



Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:

This Photo by Unknown Author is licensed under CC BY-SA
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Officer Reports: VP& Repeater trustee
Shannon Boal



https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/

Officer Reports: Webmaster

Notes: http://gars.club

Posted minutes for Mar. general meeting.

Updated calendar.
Updated programs.

Updated notice about;":i’ ’



http://gars.club/

Officer Reports: Pre51dent
Vann Chesney

Notes: _
Received email ,from ! 'm*who ,moved
last general me' :
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ARES: Jeff Capehart

Notes:
ARES average check in havew gone to 39 members




ARES: Jeff Capehart

Notes:
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